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What is the Toolkit & Methodology?
The Safer Homes Toolkit & Methodology supports Registered Providers in the proper and effective 
delivery of all the key functions in management of property compliance and building safety.

It is a unique and innovative proprietary tool developed by Manifest that describes the various critical 
components required for a property compliance service to operate properly. It also sets out how 
those components must interact in order to provide an operating model that will enable effective 
delivery of the compliance service. 

It is IT system agnostic and works for any organisation of any size or structure. 

We use the Toolkit & Methodology with Registered Providers of Social Housing, such as Housing 
Associations, Local Authorities and ALMOs, to help them: 

● Design and deliver a unified approach to the management of the property compliance 
service.

● Understand how effective their compliance functions are and how well they provide the 
assurance needed to Boards, Executives and Senior Managers.

● Test whether existing systems and  processes are robust and fit for purpose.
● Evaluate the system based requirements for new technology and software intended to 

support Safer Homes.
● Design and implement IT systems and business processes that will properly support the 

service using our integrated architecture model.
● Focus advice and provide and give structure to critical friend style improvement 

consultancy.

Property Compliance and Building Safety 
Getting the basics of property compliance right are essential for the successful delivery of building 
safety and - at its core - keeping people safe. Evaluation, testing and improvement of the 
organisation’s property compliance services directly supports the delivery of an effective building 
safety regime. 

Building Safety cases for High Risk Buildings (HRBs) will be underpinned by high quality, robust 
property compliance systems, processes and data. 

Applying our Toolkit & Methodology to test and work with people helps give an organisation 
assurance that they are getting the basics right, for all their residents - wherever they live.
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Deliverables
The precise outputs of work completed using the Toolkit & Methodology will vary according to the 
scope agreed. Purchase options are available to customers to allow access to all of these deliverables 
individually, or to all of them as a fully comprehensive offering.

Typically, the application of the Toolkit & Methodology and therefore the outputs, will take one or 
more of the following forms. 

Full Service Review 
A long form report that assesses the delivery of the in-scope property compliance disciplines (e.g. fire 
safety, gas safety etc) using the Toolkit & Methodology as an assessment framework. This will 
normally be accompanied by a detailed set of risk rated recommendations for change in a form able 
to be dropped into the client’s favoured improvement plan format as well as an executive summary.

Healthcheck or Progress Review 
A shorter form document that sets out findings and outcomes from critical friend and similar ongoing 
consultancy designed to continually test organisational progress in completing review actions, and 
outlining remedial work required and progressing from critical friend style advice.

System or Process fitness report 
A detailed document focused upon the evaluation of specific software (or collections of software) used 
for the management of property compliance or building safety. This can include an appraisal of a 
proposed system or collection of systems ability to meet the needs of the Safer Homes Toolkit & 
Methodology.

Ongoing support -  A critical friend
Some clients may wish to commission only a one off piece of work, however others require ongoing 
support with a variety of activities including: 

● Action planning.
● Agreeing appropriate actions and timescales for actions to comply with statutory 

requirements and the Safer Homes Toolkit & Methodology. 
● Acting as a critical friend to evaluate progress either at key stages or as an ongoing 

process.
● Working as the gatekeeper to help staff agree whether actions have been completed in 

a way which satisfies Safer Homes recommendations and are supported with 
appropriate evidence of completion.

Board Member Training 
We have also developed a novel training programme designed specifically to bring Board and other 
governance teams up to speed with all the key aspects of a well run property compliance and building 
safety service.
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Where can the Safer Homes Toolkit & Methodology be 
applied? 

The Toolkit & Methodology can be applied in any housing provider, no matter what their size. The 
principles of the Safer Homes Toolkit & Methodology apply whether a landlord manages 1 or 100,000 
homes and applies to all forms of compliance testing, assessment, maintenance and critically - follow 
on actions.

Mobilisation & Delivery 
In every case, we will hold an initial session to: 

● Understand what you want to achieve and draft a broad scope of requirements.
● Discuss delivery timescales. 
● Consider anything else of relevance to the project.

We are generally able to mobilise quickly and where relevant we will complete an initial review of key 
documentation prior to starting any field work. 

Depending upon the agreed scope, field work will be undertaken either remotely or from the client’s 
office locations. 

Where work is specifically requested to be delivered face to face (or where the work necessitates this  
- for example face to face training), we will always ask that appointments are grouped together on 
agreed dates to minimise travel and downtime. 

The precise nature of any fieldwork will vary but interviews and staff engagement will typically be 
delivered via a series of one to one online sessions with nominated staff. Training will be delivered to 
an agreed group of delegates. 

Where the service ordered includes written outputs, we will issue a draft document, usually within 14 
days of the completion of any fieldwork, or in accordance with any deadlines agreed in advance. 
Normally, we allow for two sets of revisions to ensure accuracy prior to issuing the final report and 
where relevant an accompanying schedule of recommendations for insertion to an action plan. 
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Find out more

To learn more about the Toolkit & Methodology and find out how we can tailor it to your needs, 
please contact us at:

● hello@manifestconsulting.co.uk
● 0203 797 1012 

Details of pricing and our purchase options are also available on request.
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